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SUMMARY (1) 

Manufacturing gloom overshadows first 

signs of stability in Yorkshire economy 
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Manufacturing businesses in the region are bearing the brunt of the alarming slump in the global 

economy but Yorkshire & Humber is holding up better than other regions of the UK according 

to new figures from the Chambers of Commerce in Yorkshire & Humber.  

 

The recession continues to hit a majority of businesses in the region hard although the number of firms directly 

affected appears to have stabilised in the first quarter of the year.  The pace of deterioration has slowed rapidly 

in service sectors and confidence indicators have improved for the first time since 2007.  However, the manu-

facturing balances are the worst on record and continued to decline in the first quarter of the year.  Despite 

the fact that Yorkshireõs manufacturing sales fell a further 7% to ð46, export sales fell 8% to ð24 and the manu-

facturing employment indicator fell 4% to ð29, our regionõs key indicators performed slightly above the national 

average. 

 

The overall results for Yorkshire & Humber showed sales, orders, cashflow and confidence indicators remain 

very weak and deep in negative territory but the sharp falls throughout 2008 appear to be levelling off.  The 

number of businesses directly affected by the recession was rising sharply quarter on quarter for a year, but 

this trend now appears to be reaching the bottom.  However, those companies who are affected continue to 

report falling sales and weakening cashflow which remains the big concern if the recession is prolonged. 

 

The figures come from the Chambers of Commerce in Yorkshire & Humber as part of the Quarterly Economic 

Survey for the first quarter of 2009.  A record 867 companies from the region completed the survey during the 

period from 23 February to 16 March 2009. 

 

(Continued on page 3) 

Home sales fall to ð32, down 1% on the previous quarter 

Export sales drop a further 2% to ð21 

Employment balance unchanged on previous quarter at -20 

Confidence has increased by 6% from previous quarter to ð26 

Cashflow remains weak with 50% reporting a worsening position 

REGIONAL SUMMARY 
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CHANGE 
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28% 0 

The key findings for the first quarter of the year were as follows: 

 

Home sales remained weak with a balance of ð32 (21% reported sales increases compared to 53% report-

ing decreases).  However, the more encouraging news is that this balance fell only 1% since the previous 

quarter compared to falls of 16%, 12%, 15% and 7% over the previous four quarters suggesting the breadth of 

the recession, in terms the number of businesses affected, may be levelling off.  Although 56% of businesses 

reported decreases in their order books , the net balance showed a marginal improvement from  -42 to ð38. 

 

Export sales were broadly unchanged on the previous quarter with 18% of businesses reporting sales in-

creases and 39% reporting decreases.  Export order books weakened slightly from a balance of ð22 to ð26. 

 

The Employment indicator was stable in terms of the number of firms altering the size of their workforce.  

11% of businesses increased their workforce compared to 31% who reduced it.  This balance of ð20 is identi-

cal to the previous quarter.  There was an improvement in employment expectations for the next quar-

ter with 23% expecting to cut jobs in the coming months, down from 31% the previous quarter. 

 

Cashflow  is generally unchanged on the previous quarter with 50% of businesses reporting deteriorating 

cashflow.  74% of businesses were operating below capacity in the first quarter.  Investment indicators remain 

weak but did show some improvement with capital investment up 5% to a net balance of ð31 and invest-

ment in training up 10% to ð14. 

 

The very sharp falls in business confidence reported since the end of 2007 have started to bottom out with 

an improvement in turnover expectations from ð21 to ð14 and profitability expectations up from ð32 

to ð26.  However, these balances are still very low and it is far too early to interpret these figures as a recov-

ery as the quarter 4 figures for 2008 were almost as low as such indicators could go. 

(Continued from page 2) 

BUSINESS RATES 

EXTERNAL CONCERNS 
ARROW SHOWS CHANGE FROM Q4 

Q1 
2009 

CHANGE 
ON Q4 

INFLATION 43% 6 

COMPETITION 32% 5 

EXCHANGE RATES 28% 2 

INTEREST RATES 20% 10 

18 CORPORATE TAXES 18% 

PAY SETTLEMENTS 14% 

RAW MATERIALS 32% 

FINANCE COSTS 20% 

OTHER OVERHEADS 42% 

PRICE PRESSURES 

CHANGE 
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OVERVIEW OF KEY INDICATORS 
The chart above shows the first quarter net balances and change since the previous quarter for key indicators in Yorkshire & Humber.  It shows that most indicators 

remain in negative territory for both services and manufacturing but that the rate of change since the final quarter has slowed significantly.  There has also been a mod-

est improvement in some balances such as capital investment, up 5%, turnover expectations, up 7% and profit expectations, up 6%.  However, it should be noted that 

these balances remain very weak overall.  The chart also shows that sales, orders and confidence indicators are worse in manufacturing sectors.  Other balances such as 

cashflow and investment are broadly the same for both sectors. 
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Yorkshire & Humber Chambers of 

Commerce Economic Review is the 

largest regular business trends survey in 

the region.  The survey is conducted 

every quarter by the Chambers of Com-

merce in the region and is also part of 

the highly respected British Chambers of 

Commerce Quarterly Economic Survey. 

 

The balance figures used throughout this 

survey are calculated by subtracting the 

number of companies that report a 

decrease in sales, orders, cashflow etc. 

from those that report an increase.  A 

positive balance would therefore reflect 

the fact that more companies than not 

report an increase quarter to quarter. 

 

All figures are actual numbers from 

respondents and are unweighted (unless 

specified) in relation to the size of busi-

ness and distribution of their sector 

across the region. 

ABOUT THE SURVEY 

Contact:  

 

Nick Pontone 

 

Email:  nick.pontone@yhchambers.org 

Telephone:  07799 465964 

 

Yorkshire & Humber Chambers of Commerce 

34-38 Beverley Road 

Hull 

HU3 1YE 

 

Richard Wightman, President of Yorkshire & Humber Chambers of Commerce commented: 

 

"The manufacturing figures are a major cause for concern for our region.  Yorkshire is far from alone experiencing such 

worrying trends, indeed our firms are performing better than the national averages on key indicators, but manufacturing 

remains more important to us than most other regions.  The damage to businesses and jobs is causing acute pain and this 

now looks set to continue over the coming months." 

 

"Overall, the figures for our region are still very weak but there are some signs that the service sectors are starting to stabi-

lise.  The rate of decline is slowing but it would be premature to talk about any kind of recovery as a majority of businesses 

are still reporting falling sales, orders and confidence.  However, we should be encouraged that the number of firms feeling 

pessimistic about the future has stopped increasing for the first time in more than a year." 

 

"The cashflow position of half of all respondents continued to worsen in recent weeks and this remains the big concern if 

the recession extends into the second half of the year.  The painfully slow stabilisation of the financial system remains the 

big problem.  Weak cashflow and scarce credit is a potentially lethal combination for otherwise good businesses." 

 

(Continued from page 3) 

 Q1 2009 Q1 2009 Q1 2009 Q1 2009 Q1 2009 Q1 2009 Q1 2009 Q1 2009 

NB: All figures are unweighted Services Manu. Services Manu. Services Manu. Services Manu. 

UK -22 -52 -16 -33 -22 -39 -21 -36 

Region         

Yorkshire & Humber  -24 -46 -16 -29 -32 -30 -21 -36 

Scotland -43 -39 -30 -30 -24 -33 -44 -43 

North East -23 -50 -12 -27 -30 -59 -19 -32 

North West -30 -51 -14 -28 -19 -25 -25 -47 

East Midlands -28 -44 -12 -32 -22 -36 -18 -44 

West Midlands -32 -57 -20 -33 -16 -26 -14 -42 

Wales -20 -67 -6 -23 -11 -16 -15 -41 

East of England -14 -42 -8 -18 -14 -22 -12 -51 

South East -21 -46 -9 -25 -21 -27 -12 -48 

South West -31 -38 -14 -20 -26 -22 -23 -33 

London -16 -20 -15 -24 -21 -10 -26 -23 

Northern Ireland -31 -88 -41 -10 -55 -50 -41 -70 

Y&H Rank  6th 6th= 9th 9th 11th 8th 7th 4th 

Chamber          

Yorkshire & Humber  -24 -46 -16 -29 -32 -30 -21 -36 

Barnsley & Rotherham -25 -50 -25 -25 -21 -50 -18 -50 

Bradford -15 -57 -20 -39 -21 -44 -20 -63 

Doncaster -10 -37 -1 -19 -23 -23 -9 -17 

Hull & Humber -23 -69 -10 -54 -32 -45 -24 -32 

Leeds -40 -39 -30 -27 -48 -30 -23 -19 

Mid Yorkshire -40 -40 -23 -26 -28 -23 -33 -46 

Sheffield -16 -35 -12 -9 -50 -5 -23 -8 

York & NY -18 -55 -5 -25 -29 -35 -19 -50 

HOME SALES EMPLOYMENT INVESTMENT CONFIDENCE 



COMMENT 

Like it or not, the banks are key to recovery 

Economic Review Yorkshire & Humber, First Quarter 2009          5 

The first quarter of the year has certainly been very tough for many businesses and people who have been the 

innocent ôvictimsõ of the global deterioration in financial systems and economic activity.  Our survey for this quar-

ter backs up other recent evidence that the pace of the downturn is easing but all key indicators remain negative. 

 

It would be premature to start talking about recovery as we are still very much in the depths in the recession.  

The three key questions are how broad, how deep and how long?  This survey suggests the we may be hitting the 

bottom in terms of the breadth of the recession as the number of companies affected has generally stopped in-

creasing for the first time in over a year.  The most important variable therefore is how badly these firms will be 

affected and how long it will last.  One lesson of the economic crisis is to avoid predictions which can quickly turn 

out to be false but one thing is clear.  The depth and length of the recession will be influenced by the extent to 

which our banking institutions recover and their ability and willingness to get finance moving to viable borrowers. 

 

Whilst much public anger is focused at the banks this mustn't hide some basic truths.  First, however tempting it is 

to bash the banks we need them to succeed.  This crisis has proved just how much our economy relies on a 

strong banking sector to lend to viable businesses and sensible consumers.  As taxpayers we all now have a mas-

sive shareholder stake in key banks and have a massive potential liability if they don't recover.  The financial ser-

vices sector is vital in itself, both in our region as a key driver of growth, and ôThe Cityõ as a huge tax generator 

which has done much to fund politiciansõ aspirations over many years.  For these reasons we can't afford the lux-

ury of revelling in the failure of some banks. 

 

Second, those responsible for regulatory systems in the UK and around the world failed in their duty to spot the 

financial crisis and must take their share of responsibility.  We therefore support steps to avoid any future repeat 

of the current crisis, and this includes a honesty about the policy failures and a different relationship between ôThe 

Cityõ and Westminster in the future. 

 

Thirdly, economic policy makers in the UK failed to counter the pressures businesses were facing throughout 

2008, before the near collapse of the banking crisis last autumn.  Business confidence starting falling sharply in the 

final quarter of 2007 as rising inflation and sky high raw material and energy costs hit the economy hard.  There 

was a lack of action throughout this period which left businesses weaker when the financial crisis took hold. 

 

Finally, a two pronged strategy for short term recovery is needed.  We support the actions taken to stabilise the 

banking system and get credit moving again.  This is at the root of the problem, but it has now spread more widely 

and cashflow is the key concern. Accessing credit is of limited use to businesses whose income has collapsed due 

to falling sales and orders.  Restoring confidence in the economy and increasing demand is as important to busi-

nesses and will reduce their vulnerability to scarce credit. 

 

Colleagues in Chambers across the region have called on the Chancellor to take various actions to help business 

such as scrapping the proposed rise in national insurance, reinstating rate relief on empty properties and taking 

tough decisions on the public finances.  Perhaps the most important is taking firm action to help businesses get 

credit insurance.  Lord Mandelson promised action in January and the need is now even more pressing, especially 

as a prolonged downturn will put an increasing number of businesses into difficulty.  

 

We are in the depths of recession but we should try to retain a sense of perspective and optimism.  There is a 

long road to recovery ahead, but we may look back at this quarter as the lowest point of the recession.   

There is a long road 

to recovery ahead, 

but we may look 

back at this quarter 

as the lowest point 

of the recession 

ò 

ó 

Richard 

WIGHTMAN 
YHCC PRESIDENT  

Go to page 12 for local reaction 

and analysis from Chambers 

across Yorkshire & Humber 



SALES AND ORDERS 
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The recession continued to hit sales and orders for businesses across the region, although very 

different trends were reported by firms in manufacturing and service sectors.  

 

The four key measures of home sales, home orders, export sales and export orders are all very weak after 

falling very significantly into negative territory over recent quarters.  However, in the first quarter of the year, 

there was some improvement for service sector firms by each of these measures.  Home sales improved by 4% 

on the previous quarter, home orders rose 9%, export sales were up 4% and export orders increased by 8%.  

In direct contrast, each of these indicators worsened for manufacturers by 7% for home sales, 6% for home 

orders, 8% for export sales and 18% for export orders. 

 

Whilst individual figures for any one quarter must be viewed with caution, the trend of modest improvement in 

service sectors and further declines for manufacturing trends is very clear in this quarter.  However, there 

were some significant variations across the region, for example in Leeds where manufacturers reported im-

provements on indicators such as export sales and profitability expectations with employment unchanged on 

the previous quarter. 

 

Home sales overall deteriorated by a further 1% to a net balance of ð32.  This speed at which the recession has 

spread has slowed as the previous quarterly balance fell 16%, 12% and 15% through 2008.  However the bal-

ance of ð32 marks a new low and 53% of all businesses responding to the survey said their home sales had 

fallen on the previous quarter.  There was however also an increase in firms increasing sales from 18% in Q4 to 

21% in Q1. 

Home sales fall a further 1% to -32 

Home orders rise by 4% to -38 

Service sector export sales (-18) and orders (-20) improve by 4% and 8% 

Manufacturing sales fall by 7% to ð46 in UK markets and 8% to ð24 for exports 

SUMMARY 

HOME SALES -46 

HOME ORDERS -51 

EXPORT SALES -24 

EXPORT ORDERS -32 

Y&H MANUFACTURING 

HOME SALES -24 
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Sales fall sharply again in UK market 
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SALES AND ORDERS 
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56% of businesses said their order books were emptying for the next quarter, which is also a new low although 

there was a rise in firms increasing orders from 13% to 18%.  Overall, this meant the net balance for home 

orders improved by 4% to ð38.  The balance for the corresponding quarter in 2008 was +12 although these 

results do at least show the rapid slowdown has decelerated. 

 

All sectors were in negative balance for home sales this quarter but the least worst were all in services with 

hotels / catering businesses showing the strongest balance (-3) followed by companies in the consumer services 

and public sector services (both ð7) .  The weakest balance was reported by businesses in transport/

communication (-61) and construction (-55). 

 

Export balances have been better than those for home markets throughout the past year, an unusual trend 

over the long term trends in this survey.  This position continued in the first quarter of the year with export 

sales balance at ð21 compared to ð32 for home sales and the export orders balance at ð26 compared to ð38 

for the home market. 

 

18% reported their export sales had increased over the previous quarter with 39% saying they had fallen leav-

ing the balance of ð21.  This was down 2% on the final quarter of 2008 and is a much slower rate of decline 

than the previous three quarters when falls of 16%, 11% and 5% were reported.  The balance remains deep in 

negative territory as lack of demand in export markets counters the benefits of the weakness of sterling.  A 

similar pattern was reported for export order books with a balance of ð26 following a 4% fall since Q4. 

 

 

 

EXPORT SALES FOR YORKSHIRE & HUMBER BUSINESSES 2004 -2009 
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EMPLOYMENT 

Most firms keep job levels steady  
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Despite a difficult first quarter for employment, the quarterly economic survey suggests that 

employment balances are holding up reasonably well and employment expectations show some 

improvement, especially in manufacturing.  

 

The employment balance shows the number of firms increasing the size of their workforce minus the number 

reducing it.  The balance for the first quarter of the year was ð20, and was unchanged on the final quarter of 

2008.  11% of firms increased the size of their workforce and 31% reduced it over the first three months of 

2009.  It is significant that nearly seven out of ten businesses in the region are maintaining or increasing the size 

of their workforce despite the very difficult market conditions at present. 

 

The number of firms expecting to cut jobs in future quarters had been rising consistently since the second 

quarter of 2007 when 6% of businesses reported reducing the size of their workforce.  This rose steadily to 

31% by the end of 2008 but has falling for the first time in seven quarters to 24%. 

 

The number of companies who recruited staff has fallen for the fourth consecutive quarter.  29% of firms re-

cruited staff between January and March, down 4% on Q4 and down 23% on the corresponding quarter a year 

ago.  38% of firms who recruited reported difficulties in doing so, a fall on 3% on the previous quarter. 

 

Employment indicator unchanged since the final quarter of 2008 at ð20 

Employment expectations improve 9% after falling for previous year 

Services sectors report stronger balances than manufacturing 

SUMMARY 

EMPLOYMENT -29 

EXPECTATIONS -18 
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EMPLOYMENT 
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The least worst employment balances were reported by businesses in the public and voluntary sector services 

were 25% of organisations increased the size of their workforce compared to 14% who reduced it.  This was 

the only sector which reported a positive net balance in this quarter.   45% of firms in the construction sector  

and 42% in hotels and catering said they reduced the size of their workforce over the quarter. 

 

Yorkshire & Humber ranked 9th of the regions and nations of the UK by employment balance in both services 

and manufacturing sectors.  However, services were in line with the national average (-16) and manufacturing 

was slightly better (-29 for Y&H compared to ð33 for the UK).  Members from Doncaster reported the 

strongest balance from within the region in service sectors (-1) whilst the strongest manufacturing figure was in 

Sheffield (-9). 

 

A  Production 

B Manufacture: electronic/IT goods 

C Manufacture: other goods 

D Construction 

E Transport/communication 

F Retailing/wholesaling 

G Hotels/catering 

H Professional services 

I Marketing/media 

J Consumer services 

K Public/voluntary sector services 

L Other services 

KEY 

EMPLOYMENT BY SECTOR IN YORKSHIRE & HUMBER BUSINESSES Q1 2009  
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BUSINESS PERFORMANCE 

Cashflow balances remain critical 
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The number of firms reporting deteriorating cashflow improved marginally on the previous 

quarter but remains very weak.  

 

13% of firms said their cashflow improved compared to 50% who said it had worsened.  The net balance of -37 

is 2% better than Q4 but 41% worse than the corresponding quarter a year ago. 

 

However, one positive sign was that investment indicators improved for the first time in more than a year.  

Capital investment in plant and machinery rose 5% to -31 (12% increased investment whilst 43% reduced it).  

Investment in training was 10% higher than the previous quarter rising from -24 to -14.  Despite these im-

provements, both investment indicators remain below levels reported two quarters ago. 

 

The number of businesses in Yorkshire and Humber raising prices fell for the fifth quarter in a row.  17% in-

creased prices compared to 21% who reduced them, the first time this balance has fallen into negative terri-

tory.  Two-thirds of businesses held prices steady. 

 

All specified price pressures eased this quarter with 'other overheads' the biggest pressure cited by 42% (down 

8%) followed by raw material costs with 32% (down 6%).  Only 20% said finance costs was putting pressure on 

prices, suggesting the availability rather than the cost of money is the bigger worry for most businesses. 

 

The number of firms operating below capacity remained steady at 74%. 

Investment and cashflow both see an overall rise during Q1 2009 

Manufacturing see an increase in businesses operating at full capacity 

Prices fall as concerns over both pay settlements and raw materials ease 
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BUSINESS CONFIDENCE AND EXTERNAL CONCERNS 

Business confidence ôbottoms outõ 
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Business confidence indicators have shown the first tentative signs of improvement after falling 

very rapidly for more than a year.  

 

Turnover expectations improved 7% to -14 although the balance is still the second lowest on record.  30% 

expected turnover to improve and 44% anticipated falls.  This means the number of firms expecting turnover 

to rise has halved in the past year and the number expecting it to fall (44%) has trebled. 

 

Profitability expectations show a similar trend with the balance improving 6% to -26.  Despite this modest im-

provement it is worth noting that a majority of businesses in the region (52%) now expect their profits to fall 

over the coming months. 

 

Despite a fall in the number of businesses raising prices, worries over inflation were up sharply.  43% said they 

were concerned about inflation, up 6% on Q4 and up 17% since Q2.  This is now the biggest external concern.  

In contrast, corporate taxation is now far less of a concern.  Only 18% cited this as a concern this quarter, 41% 

down on two quarters ago.  It is now the lowest external concern of the six options offered having being the 

highest in the third quarter of 2008. 

 

 

 

Confidence stabilises for both manufacturing and services 

Profitability expectations improve 6% to ð26 

Inflation is the largest external concern during Q1 

SUMMARY 

TURNOVER -30 

PROFITABILITY -36 
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Chambers from across the region all reported that the rate of decline on key indicators had 

slowed but agreed that it was ôtoo earlyõ to start talking about a recovery. 

 

The business environment remained very difficult but the mood from a number of local Chambers was one of 

cautious optimism.  Mid-Yorkshire Chamber pointed to the slowing rate of decline in sales, a better outlook 

for employment expectations and the easing of a number of price pressures.  

 

The strongest results in the service sectors for this quarter were reported by members of Doncaster Chamber 

with a 14% improvement in their home sales balance to ð10.    The results from manufacturing were not as 

strong, but the overall net balance of ð23 was the joint strongest in the region alongside Sheffield.  Doncaster 

Chamber said ò...whilst it is far too early to call a recovery for the economy, the critical balances for Doncaster 

indicate that there might be slightly calmer waters ahead for the local business community.ó  The least worst 

manufacturing figures were reported by members from Sheffield Chamber which ranked top of the region by 

home sales, employment, capital investment and profitability expectations. 

 

Leeds Chamber President Gary Lumby agreed with the need to remain positive saying that òwe hear about the 

deep recession and the doom and gloom that surrounds it, however it is firms that will drive us through and 

out of this recession, and the business as usual attitude from the city has meant that we are seeing some en-

couraging signs of slight improvement.ó 

 

 

 Serv. Manu. 

Barnsley/Roth.  -25 -50 

Bradford  -15 -57 

Doncaster  -10 -37 

Hull & Humber  -23 -69 

Leeds -40 -39 

Mid -Yorkshire  -40 -40 

Sheffield  -16 -35 

York & NY  -18 -55 

Y&H  -24 -46 

UK  -22 -52 

HOME SALES, Q1 2009 
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Despite these improvements on a number of indicators, Bradford Chamber President, Balbir Panesar, high-

lighted that the local economy was òfar from being out of the woods yetó and concluded that key indicators 

were still heading downwards and it was ògoing to be a long climb back.ó   

 

There were a number of local variations in the performance of manufacturing sectors with Bradford Chamber 

saying it remained òfirmly rooted in disarrayó with confidence, sales and employment all down once again.  

Across Yorkshire & Humber manufacturing balances were lower than in services.  Home sales were ð24 for 

services and ð46 for manufacturing and confidence was ð29 in services and ð36 in manufacturing.  Whilst bal-

ances for key indicators such as home sales, export sales and employment were all slightly improved on the 

previous quarter for services, they had all deteriorated further in manufacturing.  However, manufacturers in 

Leeds bucked this trend with a 4% rise in home orders and 14% in profitability expectations.  Leeds member 

Ian Taylor from Applied Metal Technology recognised the signals were mixed but commented ò...there are 

definite opportunities out there for the manufacturers who are prepared to roll up their sleeves and differenti-

ate themselves from the competition by adopting a more flexible and competitive approach.  Some of the chal-

lenges we faced 12 to 18 months ago i.e. soaring steel prices, desperate skills shortages have most definitely 

improved, the other aspect of a downturn is whilst there are fewer people who wish to buy our goods there 

are also fewer people making them and this in itself can offer opportunities.ó 

 

Hull & Humber Chamber Policy Executive, Richard Kendall, highlighted one of the more worrying survey 

trends by highlighting that ò...cashflow decreased for slightly more businesses than in the previous quarter, set-

ting a new low of 54%.  This is the major threat to otherwise stable firms and one which the Chancellor must 

address in his Budget this month.ó 

 

A number of other Chambers highlighted the importance of the forthcoming Budget to put the economy on 

the road to recovery.  Mid-Yorkshire Chamberõs Head of Policy, Steven Leigh called for major projects such as 

transport and energy infrastructure be brought forward, and the rise in national insurance scrapped, to boost 

the economy saying that òWhilst the recent G20 Summit did give rise to additional confidence globally, we 

remain convinced that the Government should do more to kickstart the British economy by taking a number of 

logical and business friendly measures to help promote recovery.ó  

 

Chambers continued to call for a reversal of the controversial abolition of empty property rates relief, an idea 

conceived when the property market remained strong.  Steven Gash, managing partner of Clough & Company 

who sponsor Bradford Chamberõs QES said that commercial properties remained vacant for reasons other 

than being deliberately held from the market by property developers and òthe imposition of rates in these cir-

cumstances is an additional overhead that businesses can least afford in these tough times.ó 

 

More local data is available from...  

 

Barnsley & Rotherham  

www.brchamber.co.uk 

 

Bradford  

www.bradfordchamber.co.uk 

Doncaster  

www.doncaster-chamber.co.uk 

 

Hull & Humber  

www.hull-humber-chamber.co.uk 

Leeds 

www.leedschamber.co.uk 

 

Mid -Yorkshire  

www.mycci.co.uk 

Sheffield  

www.scci.org.uk 

 

York & North Yorkshire  

www.ynycc.com 

LOCAL DATA / CONTACTS 

 Serv. Manu. 

Barnsley/Roth.  -18 -50 

Bradford  -20 -63 

Doncaster  -9 -17 

Hull & Humber  -24 -32 

Leeds -23 -19 

Mid -Yorkshire  -33 -46 

Sheffield  -23 -8 

York & NY  -19 -50 

Y&H  -21 -36 

UK  -21 -36 

CONFIDENCE, Q1 2009 
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The results of the Quarter 1, 2009 British Chambers of Commerce Economic Survey confirm 

that the UK recession is still very serious, and is likely to continue for some time.  

 

Data from over 6,500 firms, employing nearly 900,000 people, highlights a worrying deterioration in manufac-

turing, with falls to record lows in almost all indicators.  Sharp declines in manufacturing exports, which reach 

10 year lows, show that heavy falls in the value of sterling have been offset by the global downturn and low 

levels of demand. 

 

In the service sector, the critical balances remain distinctly weak by historical comparisons. Nevertheless, the 

position in services has improved in all key areas this quarter.  The pace of decline in services appears to be 

slowing. But, there is a risk that without further measures which support wealth-creating businesses, these 

hopeful signs will not turn into a sustained recovery. 

 

The economy continues to face severe threats, and there is a clear need for corrective action. The government 

must act forcefully to ease the recession and help rebalance the economy towards exports and investment. 

 

Commenting, Director General of the BCC, David Frost , said: 

 

òThe Budget is an opportunity for the government to show business that it is doing everything possible to support them. 

 

òIt will be business that drives the UK out of recession and for this reason it is vital that they have the freedom to create 

jobs and wealth. 

 

òAlthough it is encouraging to see improvement in the service sector, there is more pain to come in this downturn. Manu-

facturing is still being hammered and exporters see little light at the end of the tunnel. Limiting the damage to our 

manufacturing base must be a national priority.ó 

 

David Kern , Chief Economist at the BCC, added: 

 

òThe UK recession remains very serious and is likely to continue until the end of the year. On the basis of these results, 

we expect GDP to fall by more than 1% in Q1 2009. For 2009 as a whole, our forecast now indicates a decline in GDP 

of more than 3%. 

BCC report pace of service sector 

decline slowing 
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òThe measures taken in recent months have failed to alleviate the downturn. This survey shows improvement in services, 

but these are fragile gains and will fizzle out without supportive policies. 

 

òThe results point to further increases in unemployment, with a peak of 3.2 million in the third quarter of 2010. To limit 

the upsurge in the jobless total, it is vital to slash the regulatory burden on business. 

 

òIn the face of recession, the policy stance must remain expansionary and quantitative easing should be aggressively 

pursued. 

 

òDespite the UKõs difficult fiscal position, targeted measures are needed in the Budget. This has to be combined with a 

credible plan for drastically cutting back the deficit in future years. Painful spending cuts will be needed in the medium-

term.ó 

 

Introduction  

All the critical national balances remained in negative territory in Q1, for both manufacturing and services. 

However, the Q1 results also reveal a clear divergence between a further disturbing deterioration in manufac-

turing, and an improvement in services (even though the sector is still in decline). The manufacturing sectorõs 

balances worsened further in Q1, and fell to record lows in almost all critical areas. The only exception is an 

improvement in manufacturing employment expectation; but the balance is deeply negative, and very weak by 

historical standards. In contrast, the service sectorõs balances, though still negative, recorded a Q1 improve-

ment in most key areas. Despite this, the overall exports position of the service sector is broadly unchanged, 

and export sales as well as orders remain in negative territory. The UK economy is still facing very serious 

threats, and there is a clear need for corrective action. 

 

Home markets  

The manufacturing sectorõs balances worsened very sharply in Q1. The net balance for home sales dropped 17 

points, to -55%. The balance for manufacturersõ home orders fell 4 points, to -52%. Both Q1 domestic manu-

facturing balances are at the lowest since records are available in Q1 1989.  The service sectorõs domestic bal-

ances improved in Q1, but still remain in negative territory. The net balance for home sales moved up 8 points, 

to -23%. The net balance for service home orders rose 7 points, to -29%. The Q1 service balances are not as 

weak as those within manufacturing. 

 

Export markets  

The manufacturing sectorõs export sales balance dropped 15 points in Q1 to -27%, the weakest results since 

Q3 1998.  The manufacturing export orders balance declined 9 points to -28%, also the lowest since Q3 1998. 

The service sectorõs export sales balance fell 2 points in Q1, to -1111%, the lowest since the series began in 

Q1 1989. The net balance for service export orders improved 3 points in Q1, to -10%, which still very weak by 

historical standards. 

 

Employment  

The manufacturing sectorõs employment balance dropped 19 points in Q1, to -36%, once again the lowest since 

records are available in Q1 1989. The manufacturing employment expectations balance improved 6 points, to -

35%, but is still very weak by historical standards.  The service sectorõs employment balance rose 4 points to -

18%. The service employment expectations balance improved 12 points to -12%. Both Q1 service employment 

balances are still very weak in the context of the series history. 

 

Investment  

The Q1 balance of manufacturing firms planning to increase investment in plant and machinery dropped 16 

points to -38%. Manufacturersõ intentions to invest in training fell 1313 points to -19%. Both manufacturing 

investment balances fell to their lowest levels since records are available.  In services, the balance of firms plan-
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ning to increase investment in plant and machinery improved 6 points to -21%.  Service intentions to invest in 

training rose 5 points to -5%. Despite the increases, both Q1 service investment balances are still very weak by 

historical standards. 

 

Business confidence 

The manufacturing sectorõs Q1 confidence balances fell to new record lows. The turnover confidence balance 

fell 6 points to -38%. Manufacturersõ profitability confidence dropped 9 points to -48%.  The service sectorõs 

confidence balances improved, but remained negative. Turnover confidence rose 1111 points to -12%. Service 

profitability confidence rose 1111 points to -23%. 

Capacity utilisation  

The Q1 percentage of manufacturing firms operating at full capacity fell 9 points, to 20%. In services, 38% of 

firms worked at full capacity, up 2 points.  The manufacturing cashflow balance fell 4 points in Q1, to -32%, 

lowest level since records are available.  Services cashflow improved 6 points, to -26%, and is still very weak by 

historical standards. 

 

Prices 

Pressures to raise prices fell further in Q1. The balance of manufacturing firms reporting pressure to raise 

prices fell 7 points, to -7%.  In services, the balance of firms expecting to increase prices fell 1 point in Q1, to 

+3%. 

 

Economic climate  

The Q1 QES results confirm that the UK recession is still very serious, and is likely to continue for some time. 

The results highlight a very worrying deterioration in manufacturing, with falls to record lows in almost all criti-

cal balances. In contrast, the service sectorõs balances, though still distinctly negative, recorded an improvement 

in most key areas. The pace of decline in services is moderating. However, these hopeful signs will fizzle out 

and will not generate a sustained recovery without further urgent corrective measures that support and nur-

ture wealth-creating businesses.  The authorities must act forcefully on a broad front to alleviate the recession 

and help rebalance the economy towards exports and investment. Quantitative easing must be pursued aggres-

sively. In spite of the difficult fiscal position, targeted and selected measures are still needed in the Budget, with 

a credible plan for drastically cutting back the deficit. Painful spending cuts will be needed in the medium-term. 

In the face of rising unemployment, it is vital to slash the regulatory burden. Avoiding a further damage to our 

manufacturing skills base must be a national priority. 

 

Further details on the BCC Quar-
terly Economic Survey are avail-
able at: 

 

www.britishchambers.org.uk 
 
British Chambers of Commerce 

65 Petty France Street 
London 
SW1H 9EU 

 
Tel:  020 7654 5800 

MORE INFORMATION 
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  2009 2008 2008 2008` 2008` 

  Q1 Q4 Q3 Q2 Q1 

Cashflow  Improved 12 7 20 23 24 

 Remained the same 38 41 48 45 49 

 Worsened 50 52 32 32 27 

 Balance -38 -45 -12 -9 -3 

       

Investment  Improved 13 8 16 14 27 

Plant/Machinery  Remained the same 44 47 51 64 55 

 Worsened 43 45 33 21 18 

 Balance -30 -37 -17 -7 9 

       

Investment  Improved 14 7 17 13 25 

Training  Remained the same 51 54 60 67 65 

 Worsened 35 39 23 19 10 

 Balance -21 -32 -6 -6 15 

       

Turnover  Improved 23 27 39 42 51 

 Remained the same 23 16 27 31 33 

 Worsened 53 58 33 27 16 

 Balance -30 -31 6 15 35 

       

Profitability  Improved 21 20 32 36 42 

 Remained the same 21 20 25 28 34 

 Worsened 57 60 44 37 24 

 Balance -36 -40 -12 -1 18 

       

Capacity  Full capacity 23 19 30 35 38 

 Below capacity 77 81 70 65 62 

       

Prices Increased 15 24 43 52 51 

 Remained constant 57 43 47 39 43 

 Decreased 28 33 10 9 6 

 Balance -13 -9 33 43 45 

       

Price pressures  Pay settlements 16 21 26 23 28 

 Raw materials 48 61 83 82 80 

 Finance costs 17 24 27 21 25 

 Other overheads 40 40 52 55 42 

       

External concerns  Interest rates 16 22 31 24 29 

 Exchange rates 39 42 47 50 45 

 Business rates 26 30 23 31 28 

 Inflation 44 39 34 26 31 

 Competition 30 32 26 36 31 

 Corporate taxation 15 28 62 47 43 

All figures in %        

  2009 2008 2008 2008 2008 

  Q1 Q4 Q3 Q2 Q1 

Home sales  Increased 15 13 19 26 30 

 Remained constant 23 34 41 43 47 

 Decreased 61 52 40 30 22 

 Balance -46 -39 -21 -4 8 

       

Home orders  Increased 14 13 17 27 30 

 Remained constant 21 29 41 39 42 

 Decreased 65 58 42 34 27 

 Balance -51 -45 -25 -7 3 

       

Export sales  Increased 18 22 30 28 33 

 Remained constant 40 40 43 50 50 

 Decreased 42 38 27 22 17 

 Balance -24 -16 3 6 16 

       

Export orders  Increased 15 27 28 26 29 

 Remained constant 38 33 39 48 49 

 Decreased 47 41 33 26 22 

 Balance -32 -14 -5 0 7 

       

Employment  Increased 11 14 15 57 24 

 Remained constant 49 48 56 57 59 

 Decreased 40 39 29 19 17 

 Balance -29 -25 -14 38 7 

       

Emp. expectations  Increased 13 7 17 16 26 

 Remained constant 56 48 56 68 60 

 Decreased 31 45 27 17 14 

 Balance -18 -38 -10 -1 12 

       

Recruited staff  Yes 27 33 54 54 53 

 No 73 67 46 46 47 

       

For  Part-time Jobs 20 14 15 14 13 

 Full-time Jobs 80 86 85 86 87 

 Temporary Jobs 37 51 36 25 27 

 Permanent Jobs 63 49 64 75 73 

       

Recruitment  Yes 37 40 54 36 63 

difficulties  No 63 60 46 64 37 

       

For  Skilled manual / technical 31 39 44 52 52 

 Professional / managerial 20 18 26 29 25 

 Clerical 11 7 11 11 8 

 Semi or unskilled 8 14 11 15 17 
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  2009 2008 2008 2008` 2008` 

  Q1 Q4 Q3 Q2 Q1 

Cashflow  Improved 13 15 16 24 33 

 Remained the same 38 35 42 57 42 

 Worsened 49 50 42 29 26 

 Balance -36 -35 -26 -5 7 

       

Investment  Improved 11 9 14 20 27 

Plant/Machinery  Remained the same 46 47 54 58 59 

 Worsened 43 44 31 22 14 

 Balance -32 -35 -17 -2 13 

       

Investment  Improved 18 12 19 22 28 

Training  Remained the same 54 55 57 62 62 

 Worsened 29 33 24 16 10 

 Balance -11 -21 -5 6 8 

       

Turnover  Improved 34 29 44 51 64 

 Remained the same 28 23 24 25 21 

 Worsened 38 47 32 24 15 

 Balance -4 -18 12 27 49 

       

Profitability  Improved 28 24 35 42 52 

 Remained the same 24 24 25 23 28 

 Worsened 49 53 39 35 20 

 Balance -21 -29 -4 7 32 

       

Capacity  Full capacity 27 27 33 39 39 

 Below capacity 73 73 67 61 61 

       

Prices Increased 19 23 37 39 39 

 Remained constant 64 60 56 56 58 

 Decreased 18 18 7 5 3 

 Balance 1 5 30 34 36 

       

Price pressures  Pay settlements 13 17 24 20 21 

 Raw materials 25 29 37 37 33 

 Finance costs 22 28 30 23 22 

 Other overheads 43 54 53 58 48 

       

External concerns  Interest rates 22 33 42 38 33 

 Exchange rates 23 25 33 39 24 

 Business rates 29 27 26 21 23 

 Inflation 42 37 33 25 32 

 Competition 34 38 36 41 36 

 Corporate taxation 20 38 58 51 41 

All figures in %        

  2009 2008 2008 2008 2008 

  Q1 Q4 Q3 Q2 Q1 

Home sales  Increased 24 20 25 32 43 

 Remained constant 28 32 38 42 37 

 Decreased 48 48 37 26 20 

 Balance -24 -28 -12 6 23 

       

Home orders  Increased 20 14 21 27 37 

 Remained constant 29 33 40 39 43 

 Decreased 51 54 40 34 20 

 Balance -31 -40 -19 -7 17 

       

Export sales  Increased 18 15 16 23 25 

 Remained constant 47 48 61 63 62 

 Decreased 36 37 23 14 13 

 Balance -18 -22 -7 9 12 

       

Export orders  Increased 17 12 18 19 25 

 Remained constant 46 47 57 64 65 

 Decreased 37 40 26 16 10 

 Balance -20 -28 -8 3 15 

       

Employment  Increased 10 10 19 23 23 

 Remained constant 64 62 63 63 66 

 Decreased 26 28 18 14 10 

 Balance -16 -18 1 9 13 

       

Emp. expectations  Increased 11 10 17 23 28 

 Remained constant 69 65 68 67 64 

 Decreased 20 25 16 11 7 

 Balance -9 -15 1 12 21 

       

Recruited staff  Yes 30 34 43 48 51 

 No 70 66 57 51 49 

       

For  Part-time Jobs 36 31 34 30 30 

 Full-time Jobs 64 69 66 70 70 

 Temporary Jobs 43 42 36 33 32 

 Permanent Jobs 57 58 64 67 68 

       

Recruitment  Yes 38 41 51 30 50 

difficulties  No 62 59 49 70 50 

       

For  Skilled manual / technical 16 18 28 25 23 

 Professional / managerial 37 28 33 37 33 

 Clerical 12 16 18 19 17 

 Semi or unskilled 9 14 20 15 15 
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  2009 2008 2008 2008` 2008` 

  Q1 Q4 Q3 Q2 Q1 

Cashflow  Improved 13 12 17 24 30 

 Remained the same 38 37 44 46 44 

 Worsened 50 51 39 30 26 

 Balance -37 -39 -22 -6 4 

       

Investment  Improved 12 9 15 18 27 

Plant/Machinery  Remained the same 45 47 53 60 58 

 Worsened 43 45 32 22 15 

 Balance -31 -36 -17 -4 12 

       

Investment  Improved 17 11 18 19 27 

Training  Remained the same 53 55 58 64 63 

 Worsened 31 35 24 17 10 

 Balance -14 -24 -6 2 17 

       

Turnover  Improved 30 29 42 49 60 

 Remained the same 26 21 25 27 25 

 Worsened 44 50 33 25 15 

 Balance -14 -21 9 24 45 

       

Profitability  Improved 26 23 34 40 49 

 Remained the same 23 22 25 25 30 

 Worsened 52 55 41 35 21 

 Balance -26 -32 -7 5 28 

       

Capacity  Full capacity 26 25 32 38 39 

 Below capacity 74 75 68 62 61 

       

Prices Increased 17 23 39 42 43 

 Remained constant 62 55 53 52 54 

 Decreased 21 22 8 6 4 

 Balance -4 1 31 36 39 

       

Price pressures  Pay settlements 14 18 25 21 23 

 Raw materials 32 38 51 50 47 

 Finance costs 20 27 29 23 23 

 Other overheads 42 50 53 57 46 

       

External concerns  Interest rates 20 30 39 34 32 

 Exchange rates 28 30 37 42 30 

 Business rates 28 28 25 24 24 

 Inflation 43 37 34 26 32 

 Competition 32 37 33 39 34 

 Corporate taxation 18 36 59 50 42 

All figures in %        

  2009 2008 2008 2008 2008 

  Q1 Q4 Q3 Q2 Q1 

Home sales  Increased 21 18 23 30 39 

 Remained constant 26 32 38 42 40 

 Decreased 53 49 38 27 21 

 Balance -32 -31 -15 3 18 

       

Home orders  Increased 18 13 19 27 35 

 Remained constant 26 32 40 39 43 

 Decreased 56 55 40 34 23 

 Balance -38 -42 -21 -7 12 

       

Export sales  Increased 18 18 22 25 28 

 Remained constant 43 45 53 58 57 

 Decreased 39 37 25 17 15 

 Balance -21 -19 -3 8 13 

       

Export orders  Increased 16 19 22 22 27 

 Remained constant 42 41 48 57 58 

 Decreased 42 41 29 21 15 

 Balance -26 -22 -7 1 12 

       

Employment  Increased 11 11 18 23 24 

 Remained constant 58 58 61 61 64 

 Decreased 31 31 21 16 12 

 Balance -20 -20 -3 7 12 

       

Emp. expectations  Increased 11 9 17 21 28 

 Remained constant 65 60 64 67 63 

 Decreased 24 31 19 12 10 

 Balance -13 -22 -2 9 18 

       

Recruited staff  Yes 29 33 46 50 52 

 No 71 67 54 50 48 

       

For  Part-time Jobs 31 27 28 26 25 

 Full-time Jobs 69 73 72 74 75 

 Temporary Jobs 41 45 36 31 31 

 Permanent Jobs 59 55 64 69 69 

       

Recruitment  Yes 38 41 52 32 54 

difficulties  No 62 59 48 68 46 

       

For  Skilled manual / technical 21 23 33 33 32 

 Professional / managerial 32 25 30 34 31 

 Clerical 12 13 16 16 14 

 Semi or unskilled 9 14 17 15 16 


