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Businesses in Yorkshire & Humber are leading the country out of recession with the 

region topping the key UK business confidence league table. 

 

Yorkshire & Humber’s service sector is more confident than any other part of the UK.  55% of the 

firms surveyed said they now expected their profitability to improve in the coming months.  This 

figure has more than doubled since the start of the year and the net balance of +34, which takes 

into account the 21% expecting profits to fall, means Yorkshire’s service sectors are the most confi-

dent in the country and well above the UK average balance of +13.  Confidence in manufacturing 

sectors has also improved by 22%, but the region has slipped one place to 5th in the rankings. 

 

The more positive mood reported by many businesses is now starting to translate to harder eco-

nomic indicators such as sales, orders, cashflow and investment.  Thirteen out of the fourteen key 

indicators in the survey have improved in the period between July and September.  Despite these 

welcome improvements, particularly in manufacturing sectors for the first time since the start of the 

recession, more businesses than not are still reporting falling levels sales, employment and invest-

ment.  The beginnings of the recovery are tentative. 

 

The headlines for the third quarter of 2009 are as follows: 

 

The number of businesses in the region reporting increasing home sales is up from 22% to 32%, 

but with 33% still reporting falling sales, the figures are not yet clear evidence of an overall re-

turn to growth. 
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Summary 

Recovery begins as Yorkshire tops 

UK service sector confidence table 

Summary of key Yorkshire & Humber indicators 

HOME SALES 
Q3 NET BALANCE  

EMPLOYMENT 
Q3 NET BALANCE  

INVESTMENT 
Q3 NET BALANCE  

CASHFLOW 
Q3 NET BALANCE 

CONFIDENCE 
Q3 NET BALANCE 

 

-1  -5  -8  -15 +28  
CHANGE SINCE Q2  CHANGE SINCE Q2  CHANGE SINCE Q2  CHANGE SINCE Q2 CHANGE SINCE Q2  

18 
 

5  15  17 13  
SERVICES 

UP 13% TO +2 

 SERVICES: 

UP 3% TO –2 

 SERVICES: 

UP 12% TO –5 

 SERVICES: 

UP 14% TO –15 

SERVICES: 

UP 11% to +34 
 

MANUFACTURING: 

UP 28% TO –11 

 MANUFACTURING: 

UP 9% TO –14 

 MANUFACTURING: 

UP 23% TO –15 

 MANUFACTURING: 

UP 14% TO –18 

MANUFACTURING: 

UP 22% TO +12 
 



Further information: 

 

Nick Pontone 

nick.pontone@yhchambers.org 

01482 324976 

www.yhchambers.org 

 

Further details on the BCC Quarterly 

Economic Survey are available at: 

 

www.britishchambers.org.uk 

Tel:  020 7654 5800 

 

 

 

 

 

The number of businesses reducing the size of their workforce is unchanged at 22%.  However, 

improving prospects for some firms has meant that the number increasing jobs is up from 12% 

to 17%.  71% of businesses expect the size of their workforce will not change next quarter.  

With only 28% of businesses operating at full capacity, it will take some time for employment to 

recover. 

 

Service sectors report stronger results overall, but there has been some welcome improvement 

in a range of manufacturing indicators.  25% of manufacturers reported stronger export sales (up 

11%); there was an 18% fall in the number cutting investment; and a 32% increase in the propor-

tion of firms expecting to grow turnover. 

 

Businesses in Doncaster and Mid-Yorkshire were most optimistic in the region.  Bradford firms 

reported the biggest increase in confidence since the second quarter.  Manufacturing confidence 

levels improved in all parts of the region. 

 

Despite the more positive outlook, indicators generally remain weak and are improving from a low 

base, however the survey does report a significant change in mood over the summer which should 

give grounds for optimism that economic growth will return by the end of the year. 

Summary 

10-Year Business Confidence Barometer 
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Doncaster +18 

Barnsley & Rotherham +10 

York & North Yorkshire +9 

Mid-Yorkshire -6 

Sheffield -14 

Hull & Humber -15 

Leeds -18 

Bradford -24 

Yorkshire & Humber -1 

HOME SALES 

3rd QUARTER 2009 

                                       balance 
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Yorkshire & Humber Chambers of Commerce Economic Review is the largest regular business 

trends survey in the region.  The survey is conducted every quarter by the Chambers of Com-

merce in the region and is also part of the highly respected British Chambers of Commerce Quar-

terly Economic Survey. 
 

The balance figures used throughout this survey are calculated by subtracting the number of companies that report a decrease in sales, orders, 

cashflow etc. from those that report an increase.  A positive balance would therefore reflect the fact that more companies than not report an 

increase quarter to quarter.  All figures are actual numbers from respondents and are unweighted (unless specified) in relation to the size of 

business and distribution of their sector across the region. 

ABOUT THE SURVEY 



ò 

ó 

Businesses across the Yorkshire & Humber region are starting to bounce back from the most 

damaging recession in decades. 

 

The recovery is fragile, patchy and its prospects are uncertain, but these figures are very clear evidence that 

the tide is turning.  Confidence has continued to grow and this is now translating into improving sales and or-

ders for many businesses. 

 

It is even more positive that Yorkshire & Humber businesses, especially in service sectors, are leading the way 

towards recovery.  Their levels of confidence are the highest in the country and with a welcome upturn in 

manufacturing indicators this quarter there is definitely a more positive outlook compared to the early months 

of 2009.   

 

The mood has changed but there is absolutely no room for complacency.  A sustained recovery is far from 

assured.  The depth of the recession, combined with the significant risk to the upturn as stimulus packages and 

public spending taper off, means it will take some time to repair the damage suffered during the past two years.  

This will be especially true for employment which we still forecast will rise beyond three million sometime next 

year.  There are many reasons why we shouldn’t take this recovery for granted, not least the fact that only a 

minority of businesses are actually growing.  32% of Yorkshire’s businesses said their sales increased this quar-

ter, a rise of 10% since June.  However, 33% are still reporting reduced sales.  Whilst the situation is improving 

overall, the third of businesses reporting falling sales will hardly feel like celebrating. 

 

The same set of statistics can always tell us different and often contradictory stories, never more so than in 

these results, so it’s worth trying to sum up what the evidence does, and crucially doesn't, tell us. 

 

The figures do show a clear improvement from the position earlier in the year.  More companies are increasing 

sales, order books are starting to fill up and cashflow worries are easing a little.  Service sector confidence is 

higher in Yorkshire than elsewhere and manufacturing sales, orders and confidence have started to improve 

after taking a real battering over the past 18 months. 

 

However, the results are improving from the lowest possible base of the first quarter of the year, and this sur-

vey measures relative trends quarter on quarter, not actual volumes.  So the huge drop in activity earlier this 

year, when half of all businesses reported falling sales, means an improvement in the indicators was inevitable.  

We should not confuse improvement with growth.  More companies are still reporting falling sales, exports, 

employment, cashflow and investment than the number reporting increases.  So whilst the survey gives us 

genuine grounds for optimism, we are not yet out of the woods.  More jobs and businesses will be lost even 

when we technically come out of recession, so political attention must be sustained in the recovery phase as it 

has been during the crisis phase. 

 

Despite these reservations, it is worth reflecting on where we were just a year ago when any possibility of 

growth was too far into the distance to see.    The change in mood means more businesses are moving from 

‘survival mode’ to ‘opportunity seeking’ and this natural economic process is the best news the region can ex-

pect at this stage in the recession. 

 

The road to recovery starts here. 

 

Comment 

The mood has 

changed but 

there is absolutely 

no room for 

complacency 

RICHARD 

WIGHTMAN 
 

President 

Yorkshire & Humber 

Chambers of Commerce 

 
richard.wightman@yhchambers.org 

The road to recovery starts here 
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BUSINESS CONFIDENCE 

MANUFACTURING 
3rd QUARTER 2009 

Northern Ireland +29 

North East +28 

London +19 

West Midlands +16 

Yorks. & Humber +12 

UK +11 

North West +8 

South East +5 

East Midlands +4 

East of England +3 

Scotland 0 

South West -1 

Wales -16 

             balance 

 
Q3 2009 Q3 2009 Q3 2009 Q3 2009 Q3 2009 Q3 2009 Q3 2009 Q3 2009 

 Services Manu. Services Manu. Services Manu. Services Manu. 

UK -11 ( 13) -10 (23) -10 () -15 (9) -11 (8) -12 (17) +13 (14) +11 (25) 

Region         

Yorkshire & Humber +2 (13) -11 (28) -2 (3) -14 (9) -5 (12) -15 (23) +34 (11) +12 (22) 

Scotland -30 (4) 0 (25) -10 (15) -8 (6) -13 (28) -10 (28) -21 (13) 0 (30) 

North East -8 (12) -19 (6) -9 (1) -13 (3) -11 (6) -17 (15) +16 (17) +28 (28) 

North West -3 (19) -16 (23) -6 (8) -9 (15) -8 (6) -1 (15) +15 (21) +8 (26) 

East Midlands +8 (18) -3 (25) -4 (7) -26 (6) -13 (15) -16 (16) +6 (1) +4 (17) 

West Midlands -3 (10) -6 (35) -4 (2) -15 (19) -7 (5) -7 (11) +34 (16) +16 (26) 

Wales -1 (6) -62 (5) -3 (2) -17 (6) 0 (3) -18 (8) +19 (18) -16 (10) 

East of England +4 (5) -12 (27) -2 (5) -27 (7) -8 (2) -26 (5) +26 (11) +3 (32) 

South East 0 (11) -11 (12) -1 (6) -9 (1) -15 (1) -21 (13) +20 (23) +5 (13) 

South West 0 (8) -20 (16) +4 (11) -6 (17) -16 (4) -15 (8) +8 (11) -1 (17) 

London +12 (26) -16 (1) -26 (11) -8 (10) -11 () -11 (12) +16 (18) +19 (42) 

Northern Ireland -36 (7) -6 (9) -11 (3) -10 (22) -15 (11) -6 (19) +1 (4) +29 (29) 

Y&H Rank (change) 4th (1) 5th= (3) 3rd= (1) 8th (2) 2nd (6) 6th= (5) 1st= () 5th (1) 

Chamber         

Barnsley & Rotherham +2 (17) +31 (31) 0 (15) 0 (40) -7 (16) -5 (55) +15 () +42 (102) 

Bradford -12 (9) -45 (2) -1 (10) -15 (22) -11 (9) -18 (22) +19 (24) -21 (11) 

Doncaster +19 (31) +11 (46) +4 (9) +4 (22) +5 (23) +2 (35) +59 (19) +32 (24) 

Hull & Humber -21 (3) 0 (50) -10 (3) -23 (3) -18 (10) -33 (34) +3 (15) +4 (37) 

Leeds -14 (16) -33 (37) -5 (3) -46 (9) -20 (13) -31 (19) +28 (5) +8 (8) 

Mid Yorkshire +7 (2) -28 (13) +3 (2) -4 (12) -2 (2) -4 (4) +45 (23) +28 (5) 

Sheffield +5 (34) -43 (30) -22 (16) -29 (2) 0 (18) -8 (28) +15 (12) +21 (41) 

York & North Yorkshire +10 (n/a) 0 (n/a) -11 (n/a) -33 (n/a) -24 (n/a) -34 (n/a) +42 (n/a) -33 (n/a) 

HOME SALES EMPLOYMENT INVESTMENT CONFIDENCE 

Yorkshire & Humber is outperforming the national averages on key indicators for the service 

sector.  Performance in manufacturing sectors is in line with UK trends. 

 

The region’s service sector confidence (profitability expectations) was joint strongest of anywhere else in the 

UK at a net balance of +34, ranking alongside the West Midlands.  This figure is well above the national average 

of +13 and has improved strongly over the past two quarters suggesting that a majority of businesses now feel 

more positive about their future prospects. 

 

The service sectors in Yorkshire & Humber also performed well in terms of UK sales, rising one place in the 

rankings to 4th, and employment which still ranks third despite slipping one place this quarter. 

Yorkshire & Humber rose 6 places to 2nd by capital investment in services and, taken together, the figures 

show that businesses in service sectors are bouncing back strongly.  The results were strong enough for British 

Chambers of Commerce to say the UK was on the ‘brink of leaving recession’. 

Analysis 

ò 

ó 

Yorkshire & Humber 

service sector  

confidence was joint 

strongest in the UK 

Yorkshire tops service sector confidence table 

KEY INDICATORS AND RANKINGS, Q3 2009 

+ or - shows net balance for the quarter 

shows the change from the previous quarter 
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Service sector confidence 

table on page2 



David Kern, Chief Economist at the BCC, stated:  òThe Q3 results support our assessment that the UK economy is 

on the brink of leaving recession. However, the improvement is not sufficiently strong to allow us to conclude without 

doubt that GDP has already returned to positive growth.  The economy is still frail. With a number of critical balances 

still negative in both sectors, the emerging recovery is vulnerable to a setback.ó 

This assessment was shared by a number of Chambers in the region.  Ian Williams, director of Policy at Leeds, 

York and North Yorkshire Chamber of Commerce, said: òThis quarter has revealed a real mix of results and while 

I would be hesitant to say that we at are the beginnings of a recovery, there have been some definite signs of improve-

ment ð particularly in turnover and profit expectations for both sectors. It is disappointing that the service sector hasnõt 

sustained the growth that it reported in the last quarter and this just confirms that recovery is still fragile.ò 

 

Businesses in Doncaster (+59) and Mid-Yorkshire (+45) expressed the highest levels of service sector confi-

dence.  The lowest level was reported by businesses in the Humber with a net balance of +3, although the Hull 

Analysis 

-30 -20 -10 0 10 20 30 40 50 60

HOME SALES

EMPLOYMENT

INVESTMENT

CONFIDENCE

HOME SALESEMPLOYMENTINVESTMENTCONFIDENCE

Barnsley & Rotherham 100622

Sheffield -14-25-318

Doncaster 184554

Hull & Humber -15-14-214

Leeds -18-15-2323

Mid-Yorkshire -60-338

Bradford -24-6-146

York & North Yorkshire 9-15-2532

Yorkshire & Humber -1-5-828

Doncaster +59 

Mid-Yorkshire +45 

York & NY +42 

Yorks. & Humber +34 

Leeds +28 

Bradford +19 

Barnsley & Roth. +15 

Sheffield +15 

Hull & Humber +3 

             balance 

BUSINESS CONFIDENCE  

SERVICES 
3rd QUARTER 2009 
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& Humber Chamber policy executive, Richard Kendall, welcomed signs of improvement:  òThe last quarter has 

been one of steady progress.  Gains in domestic sales have been small, but we have seen a stabilisation in the employ-

ment indicators.  Businesses are being cautious about creating new jobs, but we seem to be through the worst of the job 

losses.ó  

 

However, only businesses in Doncaster reported a positive balance for employment and 6 out of 8 places in 

the region recorded negative balances for investment.  This context led most Chambers to speak with caution 

about the results this quarter.  Bradford Chamber’s President, Harold Robinson, said:  òIt wouldnõt be right to say 

that things are okay, or back to normal ð that would be insensitive to our members ð but itõs fair to say that the overall 

picture isnõt quite as bleak as it was at the start of this year.  Times are still tough, but there are clear signs in this survey 

that conditions are now easing a little.ó 

 

The manufacturing sector has shown welcome signs of recovery with a greater degree of optimism in every 

region, albeit slower than in services and from a low base.  Manufacturers in the North East (+28) and North-

ern Ireland (+29) were most confident overall.  In Yorkshire & Humber, the net balance for profitability expec-

tations was +12, which is 1% above the UK average, although the region slipped one place to 5th in the rank-

ings.  Yorkshire & Humber’s manufacturers were within 1% of the national average for UK sales and employ-

ment, although capital investment was 3% lower than the average.  The region ranked 5th for UK sales, 8th on 

employment, 6th for investment and 5th for confidence in manufacturing sectors. 

 

òItõs still a case of three steps forward, two steps backó, said Bradford Chamber Chief Executive Sandy Needham.  

òThe pressures on business continue to be very testing.  The fact that weõve seen improvements in investment is surpris-

ing, but welcome.  Expectations for growth in employment will be applauded too, although we should bear a thought for 

manufacturers in the district who are not quite ready to turn the corner in the way that the service sector appears to 

be.ó 

 

Even though manufacturing confidence in Hull & Humber was well below the regional average at a net balance 

of +4, the rise of 37% since the previous quarter was one of the strongest.  However it was South Yorkshire’s 

manufacturing base who reported the strongest increases in business confidence this quarter.  Doncaster 

Chamber’s head of policy, Dan Fell, commented:  òThe downturn still casts a long shadow over Doncaster, however 

most of the key indicators, such as confidence and sales, are at their highest point since Q1 õ08. It is also very encourag-

ing to see that the manufacturing sector, which will be a key driver of jobs in Doncaster over the next five years, is also 

starting to show signs of improvement with companies again starting to invest in their future.ó 

 

The overall position is that almost all indicators are recovering across the country.  There is a need for caution 

given the fact these improvements come from the very low base of the first quarter of 2009 when the indica-

tors were in freefall.  It will take a sustained improvement in these trends to recover the ground lost over the 

past year. 

 

Although an increasing number of businesses are reporting activity picking up, there remains a considerable 

number of businesses still reporting a deteriorating picture.  Indeed across the whole of the UK, the home 

sales net balance was –11 for services and –10 for manufacturers, showing that more businesses were still ex-

periencing reduced sales than the number increasing them.  The recovery is far from assured but optimism is 

growing that we are past the worst of the recession. 

 

Analysis 

13 OUT OF 14 
KEY Y&H INDICATORS IMPROVED 

THIS QUARTER 

HOME SALES (up 18%) 

CASHFLOW (up 17%) 

CAPITAL INVESMENT (up 15%) 

CONFIDENCE (up 13%) 

TRAINING INVESTMENT (up 10%) 

FIRMS RECRUITING (up 7%) 

EXPORT SALES (up 5%) 

EMPLOYMENT (up 5%) 


CHANGE SINCE Q2 IN 

YORKSHIRE & HUMBER 


CONCERN OVER CORPORATE 

TAXATION (up 4%) 

RECRUITMENT DIFFICULTIES (up 6%) 

1 OUT OF 14 
KEY Y&H INDICATORS 

DETERIORATED THIS QUARTER 
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Itõs still a case of 

three steps forward, 

two steps back 

Sandy Needham 

Chief Executive 

Bradford Chamber 



The significant improvements in Yorkshireõs business confidence reported in the previous quar-

ter has now carried through to an improvement in sales and orders in both home and export 

markets.  However, market conditions remain tough.  There are more businesses reporting fur-

ther decreases in sales than the number reporting increases. 

 

32% of the regions firms said their sales in home markets improved this quarter, up 10% since the previous 

quarter.  There was a reduction in the number of businesses reporting falling home sales from 41% in quarter 2 

to 33% this quarter.  The net balance of –1 is at its highest since the second quarter of 2008, although it still 

remains very weak by historical standards. 

 

Home sales did return to a positive net balance of +2 in service sectors with firms operating in marketing/

media (+13) and public/voluntary sector services (+25) reporting the strongest sales.  There was also a marked 

improvement in construction sectors with a recovery in their balance from –46 in quarter 2 to –2 this quarter  

This trend was confirmed by Doncaster Chamber member Pennine Stone, whose Managing Director, Richard 

Walsh said: òLike all in the construction sector and most employers in the economy in general, we have faced significant 

challenges over the past 18 months, but we remain one of the top suppliers of Cast Stone in the UK, we have invested 

wisely during the downturn, and our increased market share has meant that we have actually taken on 9 employees 

over the last three to four months.ó 

INCREASED 

DECREASED 

CONSTANT 

Sales & Order Balances for Yorkshire & Humber 2003-2009 

32% of  Yorkshire 

firms said their 

sales increased 

this quarter, but 

33% said they de-

creased 

Sales and order books recovering faster in domestic markets than for exports 

Manufacturing sectors report significant improvement but services remain stronger 

2003 2004 2005 2006 2007 2008 2009

Home sales 24 26 30 31 33 33 28 26 16 10 14 15 20 19 24 26 25 22 25 18 3 -15 -31 -32 -19 -1

Home orders 13 18 16 25 4 4 25 20 11 7 2 10 14 15 15 20 18 14 16 12 -7 -21 -42 -38 -24 -3

Export sales -15 0 1 10 -1 -11 6 6 1 -5 0 6 18 7 18 8 4 6 5 13 8 -3 -19 -21 -16 -11

Export orders -18 -2 3 10 2 2 2 5 -3 -3 -2 6 14 4 11 4 3 4 2 12 1 -7 -22 -26 -20 -12
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Sales & Orders 

Services  13 +2 

Manufacturing 28 -11 

Total 18 -1 

              change          balance 

YORKSHIRE & HUMBER 

Q3 HOME SALES 
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Order books revealed a similar pattern suggesting that the improvement in sales balances will be sustained into 

the final quarter of the year.  30% of businesses across the region reported that their home orders increased 

this quarter compared to 18% in the previous quarter.  The net balance of –3 is a substantial improvement on 

the balance of –42 in the final quarter of last year, although it remains well below pre-recession levels.  The 

marketing and media sectors (+27) report the strongest balance for home orders, perhaps reflecting that an 

increasing number of businesses are looking for growth opportunities as the economy emerges from recession. 

 

Yorkshire & Humber improved its ranking for home sales with services rising one place to 4th out of the UK 

nations and regions.  The balance of +2 was well above the UK average of –11.  The manufacturing home sales 

balance of –11 in Yorkshire & Humber was marginally worse than the national average of –10.  However, the 

rate of improvement was 28% since the previous quarter which helped lift the region three places to equal 5th 

is the UK rankings. 

 

 

 

 

 

Export sales and orders improved, but less strongly than in home markets.  21% of exporters in Yorkshire & 

Humber said their sales had risen, up just 2% since the second quarter of the year.  The net balance was –11, 

which is an improvement of 5%, but is worse than the figure of –3 reported in the corresponding quarter a 

year ago.  The trend for exports has been more volatile than in home markets over a long period, and it is 

therefore more difficult to be certain that this quarter’s improvement is recovery from recession or a more 

natural, albeit positive, variation on the usual trends. 

 

Sales and order balances have improved rapidly over recent months, but it should still be noted that the overall 

balance of –1 means that more companies continue to suffer falling sales than the number increasing them.  

Whilst the improvements reported by an increasing number of businesses this quarter are therefore very wel-

come, the results could be interpreted as either stabilisation or the start of a recovery.  It is not yet clear that 

the economy is back on course for sustained growth. 

3rd Quarter Home Sales by Region 

Doncaster  +18 34 

Barnsley & Roth.  +10 23 

York & NY  +9 n/a 

Mid-Yorkshire  -6 3 

Sheffield  26 -14 

Hull & Humber  -15 15 

Leeds  9 -18 

Bradford  8 -24 

Yorks. & Humber  18 -1 

HOME SALES, 3rd QUARTER 2009 

              change               balance 
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Employment indicators stabilised in the third quarter of the year across Yorkshire & Humber, 

but they lagged behind the improvement in other indicators in the survey and prospects remain 

uncertain. 

 

The key employment indicator, which measures the number of firms increasing or decreasing the size of their 

workforce, improved by 5% since the previous quarter but still recorded a negative balance of –5.  17% of total 

respondents from Yorkshire & Humber 

said they increased the size of their 

workforce over the quarter which was 

up from 12% in the second quarter.  It is 

only a modest improvement on the 11% 

recorded in the depths of the recession 

at the turn of the year. 

 

There has not been any improvement in the number of firms cutting jobs this quarter.  22% of respondents said 

they reduced the size of their workforce between July and September, rising to 28% in manufacturing sectors.  

There is evidence to suggest that this position may improve in the final quarter of the year with employment 

INCREASED 

DECREASED 

CONSTANT 

3rd Quarter Employment Indicators for Y&H 

17% of  Yorkshire firms said they  in-

creased their workforce this quarter, 

with 22% saying they had reduced it 

Number of businesses in the region cutting jobs unchanged since the last quarter 

Manufacturing employment indicator rises for the first time in more than a year 

Yorkshire & Humber ranks third for service sector employment in third quarter 

Employment 

Services  3 -2 

Manufacturing 9 -14 

Total 5 -5 

              change          balance 

EMPLOYMENT IN Y&H 

3RD QUARTER 2009 

Doncaster +4 

Barnsley & Roth. 0 

Mid-Yorkshire 0 

Bradford -6 

Hull & Humber -14 

York & NY -15 

Leeds -15 

Sheffield -25 

Yorks. & Humber -5 

EMPLOYMENT, 3rd QUARTER 2009 

                 balance 

2003 2004 2005 2006 2007 2008 2009

Employment 18 15 13 12 16 16 12 14 10 10 4 6 9 14 12 11 10 12 11 12 7 -3 -20 -20 -10 -5

Emp. Expectation 26 22 17 18 22 22 21 29 17 15 10 18 24 21 15 24 25 23 18 18 9 -2 -22 -13 0 5
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expectations returning to a positive net balance of +5.  However, it should be noted that the vast majority of 

businesses (71%) expect their workforce to remain the same size up until the end of the year.  Against this 

background, further increases in unemployment appear likely into 2010. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The chart above shows the employment balance by sector in Yorkshire & Humber.  A majority of sectors still 

record negative balances (i.e. more companies cutting jobs compared to the number increasing them).  The 

three strongest sectors for employment in this quarter are those providing services to the public or voluntary 

sectors (+29), marketing and media (+18) and consumer services (+9). 

 

Yorkshire & Humber’s net employment balance is better than the national average for both services and manu-

facturing.  The services balance of –2 compares to the UK figure of –10 and the region now ranks equal third 

of the twelve UK nations and regions.  The manufacturing sector ranking is less positive, down two places to 

eighth, although it is marginally better than the UK average of –15.  Businesses in Doncaster, Mid-Yorkshire 

and Barnsley & Rotherham reported the strongest employment balances within the region.  However, four of 

the seven local Chamber areas surveyed showed the net employment balance had deteriorated this quarter 

which demonstrates that this indicator remains weak. 

 

The number of businesses in the region who recruited staff during the period between July and September 

increased to 35%, the highest level for a year.  However, the figure remains well below historical levels.  De-

spite the uncertain economic climate, the majority of jobs are for full time (72%), permanent (68%) positions.  

40% of the firms reported recruitment difficulties, a rise of 6% on the previous quarter but well below histori-

cal trends.  
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NUMBER OF YORKSHIRE & 

HUMBER FIRMS WHO 
RECRUITED IN Q3 

35% 

7on Q2 
NUMBER REPORTING 

RECRUITMENT DIFFICULTIES 

40% 

6 on Q2 

Employment balance by sector in Y&H 
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The increasing number of businesses in the region reporting stronger sales has resulted in an 

improving, but still worrying, cashflow balance. 

 

35% of respondents from across the region said their cashflow position had deteriorated again this quarter, 

although this is below the 51% peak of the final quarter of 2009.  One in five businesses said their cashflow had 

improved leaving a net balance of –15 for the third quarter.  Despite the improvement of 17% since the second 

quarter, the negative balance remains a concern and highlights the fact that many businesses will remain vulner-

able until there is a sustained improvement in trading conditions.  The balances for services (-15) and manufac-

turing (-18) were broadly similar. 

 

Investment levels are starting to pick up.  Capital investment rose 15% overall to a balance of –8 and invest-

ment in training rose 10% to –1.  These results still mean that investment levels are falling in many businesses, 

but they are evidence of improvement since the beginning of the year.  The manufacturing capital investment 

balance bounced back strongly from –38 to –15, primarily due to a reduction in the number of businesses cut-

ting back on investment from 48% in quarter 2 to 30% during this quarter. 

 

INCREASED 

DECREASED 

CONSTANT 

Cashflow and Investment in Yorkshire & Humber 2003-2009 

20% of  Yorkshire 

firms said their 

cashflow im-

proved this quar-

ter, but 35% said it 

had deteriorated 

Increasing sales help cashflow position but many firms remain vulnerable 

Yorkshire & Humber ranks second in the UK for capital investment in service sectors 

Three-quarters of the regionõs firms still operating below capacity 

Business issues 

Services  3 30% 

Manufacturing 2 21% 

Total 3 28% 

              change       full capacity 

YORKSHIRE & HUMBER 

Q3 CAPACITY UTILISATION 

2003 2004 2005 2006 2007 2008 2009

Cashflow 14 13 12 13 16 16 9 7 5 -1 3 -3 4 3 7 10 8 9 14 4 -6 -22 -39 -37 -32 -15

Capital investment 18 14 18 19 10 10 18 17 13 6 7 9 11 10 16 19 14 13 8 12 -4 -17 -36 -31 -23 -8

Inv. in training 16 15 19 16 14 14 18 31 18 7 11 9 12 9 14 18 11 15 13 17 2 -6 -24 -14 -11 -1

-50

-40

-30

-20

-10

0

10

20

30

40

PAGE 12 



There was a modest increase in the number of firms operating at full capacity this quarter from 25% to 28%.  

The average over the past 26 quarters is 37%.  Only 21% of manufacturers in the region said they were operat-

ing at full capacity.  The spare capacity in many businesses is one of the major factors why the employment 

indicators are improving less quickly than sales and orders. 

 

The number of businesses in the region raising their prices marginally increased to 16% this quarter although 

there was a more significant reduction in the number of firms cutting their prices from 26% to 17%. 

 

The most significant price pressure during the July to September period for manufacturers was raw material 

costs which were of concern to 52% of firms.  Finance costs were a concern to 17% of businesses overall, 

down from 29% in the corresponding quarter a year ago. 

 

The chart below shows the key external issues of concern to businesses in the region between 2003 and 2009.  

There has been relatively little change since the second quarter of the year, although there have been significant 

changes during the recession.  Interest rates steadily rose as a major issue for businesses through 2007 until the 

downturn began and rates started to be cut to the current record low levels.  There was also a major change 

in concerns over corporate taxation which were rising fast in the period between 2007 and 2008 when the 

economic pressures were growing but before the recession officially began. 

 

These two factors have eased significantly over the past year, however worries about inflation have been rising, 

especially amongst manufacturers.  It is likely that this is caused by the greater volatility of inflation following a 

long period of stability.  The possibilities of deflation have to some extent been replaced by medium term wor-

ries about inflation returning as global growth gathers momentum.  This is particularly the case for manufactur-

ers worried about the costs of raw materials, even more so if it becomes difficult to pass on these costs to 

customers. 

External Concerns at Q3 in  Y&H 

Doncaster  +2 35 

Mid-Yorkshire  -4 4 

Barnsley & Roth.  -5 55 

Sheffield  -8 28 

Bradford  22 -18 

Leeds   -31 19 

Hull & Humber  34 -33 

York & NY -  -34 

Yorks. & Humber  23 -15 

CAPITAL INVESTMENT 

MANUFACTURING 

3rd QUARTER 2009 

              change               balance 

Business issues 

2003 2004 2005 2006 2007 2008 2009

Interest rates 13 13 28 33 36 36 25 20 23 15 18 14 20 29 35 38 46 48 38 32 34 39 30 20 21 20

Inflation 8 12 11 12 19 19 37 29 24 35 37 34 33 30 29 36 32 30 26 32 26 34 37 43 41 40

Corporate taxation 35 30 30 35 31 31 26 28 30 30 33 33 28 31 36 35 31 34 38 42 50 59 36 18 18 22
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Business confidence indicators have continued to strengthen as optimism grows that the econ-

omy is starting to turn the corner. 

 

A majority of manufacturers now expect to grow turnover in the coming months after a significant rise this 

quarter.  The number of manufacturers confident of growth has more than doubled from 23% to 54% between 

the first and third quarters.  The number expecting falling turnover has also turned around.  58% expected 

turnover to fall in the final quarter of last year compared to 19% this quarter. 

 

The chart on the following page shows turnover expectations by sector in Yorkshire & Humber for the third 

quarter.  The transport and communication sector (-5) is the only part of the economy still in negative terri-

tory and the strongest balances are in marketing / media (+63) and retailing / wholesale (+62).  It is worth not-

ing that the balance for firms operating in public / voluntary sector services shows a more modest positive 

balance of +31 despite the fact that it is the strongest sector for other indicators such as sales and employ-

ment.  This is likely to be because firms operating in this sector anticipate the impacts of reduced public sector 

spending in the future. 

 

Profitability expectations, which are historically below turnover expectations, have followed a similar pattern.  

The indicator started falling sharply from the third quarter of 2007 but has now risen for three consecutive 

quarters.  Yorkshire & Humber has the highest level of service sector confidence in the UK at +34, but the rise 

INCREASED 

DECREASED 

CONSTANT 

Business Confidence in Yorkshire & Humber 2003-2009 

55% of  Yorkshire 

firms now expect 

their profitability 

to improve com-

pared to 24% a 

year ago 

Profitability expectations of Yorkshire firms rises for third consecutive quarter 

Yorkshire & Humber tops service sector confidence rankings 

Confidence 

Services  20 +49 

Manufacturing 32 +35 

Total 23 +45 

              change          balance 

YORKSHIRE & HUMBER 

Q3 TURNOVER EXPECTATIONS 

2003 2004 2005 2006 2007 2008 2009

Turnover 54 61 56 59 58 58 58 53 46 47 50 51 52 52 52 53 56 57 47 45 24 9 -21 -14 22 45

Profitability 39 45 43 45 44 44 35 39 30 36 32 35 38 37 41 40 39 44 33 28 5 -7 -32 -26 15 28
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of 11% this quarter has been outstripped by the 22% rise in manufacturing confidence albeit at a lower balance 

of +10. 

 

Businesses in Doncaster report the strongest overall net balance for profitability expectations, with the service 

sectors up 19% at +59.  This is followed by Mid-Yorkshire (+45) and York & North Yorkshire (+42).  Every 

part of the region records a positive net balance in service sectors, but the lowest level is recorded in Hull & 

Humber at +3 despite a 15% improvement since the second quarter.  The biggest increase over the July to 

September period was in Bradford which rose 23% although its manufacturing balance was second lowest at –

21, resulting in an overall confidence balance of +6. 

 

Confidence remains a key indicator because the mood and perceptions of businesses tend to be an accurate 

barometer of harder survey indicators in future quarters.  Confidence indicators were high and stable for many 

years until they started to fall in mid-2007, well before the recession began and at a time of a widely held per-

ception that the ‘credit crunch’ could be largely confined to the financial sector. 

 

 

 

 

The bounce back in confidence since the start of this year has rapidly propelled turnover and profitability ex-

pectations back toward historic averages (see page 3).  However, given the previous stability of these indica-

tors, we should be cautious about the present increases as there remains a significant degree of volatility in 

perception indicators such as future turnover and profitability expectations.   

 

The general mood amongst businesses in undoubtedly better than earlier in the year, but confidence is fragile 

and can change very quickly if the tentative recovery fails to accelerate.  On a more positive note, the lack of 

confidence has been a factor in the recession to date and the recent improvement should in itself help to 

stimulate economic activity if more businesses start to move from ‘survival’ back towards ‘growth’. 

Doncaster  +59 19 

Mid-Yorkshire  +45 23 

York & NY - +42  

Leeds  +28 5 

Bradford  24 +19 

Sheffield  +15 12 

Barnsley & Roth.  +15 

Hull & Humber  15 +3 

Yorks. & Humber  11 +34 

CONFIDENCE, 3rd QUARTER 2009 

SERVICE SECTORS 

              change               balance 

Confidence 
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3rd Quarter Turnover Expectations by Sector 



  2009 2009 2009 2008 2008 

  Q3 Q2 Q1 Q4 Q3 

Cashflow Improved 18 13 12 7 20 

 Remained the same 46 32 38 41 48 

 Worsened 36 55 50 52 32 

 Balance -18 -32 -38 -45 -12 

       

Investment Improved 15 10 13 8 16 

Plant/Machinery Remained the same 55 42 44 47 51 

 Worsened 30 48 43 45 33 

 Balance -15 -38 -30 -37 -17 

       

Investment Improved 15 13 14 7 17 

Training Remained the same 59 50 51 54 60 

 Worsened 26 37 35 39 23 

 Balance -11 -24 -21 -32 -6 

       

Turnover Improved 54 38 23 27 39 

 Remained the same 26 27 23 16 27 

 Worsened 19 35 53 58 33 

 Balance 35 3 -30 -31 6 

       

Profitability Improved 42 31 21 20 32 

 Remained the same 29 27 21 20 25 

 Worsened 30 41 57 60 44 

 Balance 12 -10 -36 -40 -12 

       

Capacity Full capacity 21 19 23 19 30 

 Below capacity 79 81 77 81 70 

       

Prices Increased 16 13 15 24 43 

 Remained constant 67 61 57 43 47 

 Decreased 17 26 28 33 10 

 Balance -1 -13 -13 -9 33 

       

Price pressures Pay settlements 11 16 16 21 26 

 Raw materials 52 53 48 61 83 

 Finance costs 14 17 17 24 27 

 Other overheads 38 34 40 40 52 

       

External concerns Interest rates 14 20 16 22 31 

 Exchange rates 27 28 39 42 47 

 Business rates 24 28 26 30 23 

 Inflation 48 49 44 39 34 

 Competition 31 34 30 32 26 

 Corporate taxation 20 23 15 28 62 

All figures in %       

  2009 2009 2009 2008 2008 

  Q3 Q2 Q1 Q4 Q3 

Home sales Increased 28 15 15 13 19 

 Remained constant 33 31 23 34 41 

 Decreased 39 54 61 52 40 

 Balance -11 -39 -46 -39 -21 

       

Home orders Increased 26 15 14 13 17 

 Remained constant 31 27 21 29 41 

 Decreased 43 58 65 58 42 

 Balance -17 -43 -51 -45 -25 

       

Export sales Increased 25 14 18 22 30 

 Remained constant 36 46 40 40 43 

 Decreased 39 39 42 38 27 

 Balance -14 -25 -24 -16 3 

       

Export orders Increased 26 19 15 27 28 

 Remained constant 33 40 38 33 39 

 Decreased 41 41 47 41 33 

 Balance -15 -22 -32 -14 -5 

       

Employment Increased 14 8 11 14 15 

 Remained constant 58 62 49 48 56 

 Decreased 28 31 40 39 29 

 Balance -14 -23 -29 -25 -14 

       

Emp. expectations Increased 13 7 13 7 17 

 Remained constant 68 73 56 48 56 

 Decreased 19 21 31 45 27 

 Balance -6 -14 -18 -38 -10 

       

Recruited staff Yes 33 22 27 33 54 

 No 67 78 73 67 46 

       

For Part-time Jobs 16 17 20 14 15 

 Full-time Jobs 84 83 80 86 85 

 Temporary Jobs 40 43 37 51 36 

 Permanent Jobs 60 57 63 49 64 

       

Recruitment Yes 42 30 37 40 54 

difficulties No 58 70 63 60 46 

       

For Skilled manual / technical 35 29 31 39 44 

 Professional / managerial 58 27 20 18 26 

 Clerical 4 5 11 7 11 

 Semi or unskilled 7 12 8 14 11 

Manufacturing 
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FULL RESULTS FOR YORKSHIRE & HUMBER 



  2009 2009 2009 2008 2008 

  Q3 Q2 Q1 Q4 Q3 

Cashflow Improved 20 14 13 15 16 

 Remained the same 44 43 38 35 42 

 Worsened 35 43 49 50 42 

 Balance -15 -29 -36 -35 -26 

       

Investment Improved 15 14 11 9 14 

Plant/Machinery Remained the same 65 55 46 47 54 

 Worsened 20 31 43 44 31 

 Balance -5 -17 -32 -35 -17 

       

Investment Improved 19 19 18 12 19 

Training Remained the same 64 57 54 55 57 

 Worsened 17 24 29 33 24 

 Balance 2 -5 -11 -21 -5 

       

Turnover Improved 62 50 34 29 44 

 Remained the same 25 29 28 23 24 

 Worsened 13 21 38 47 32 

 Balance 49 29 -4 -18 12 

       

Profitability Improved 55 48 28 24 35 

 Remained the same 24 28 24 24 25 

 Worsened 21 25 49 53 39 

 Balance 34 23 -21 -29 -4 

       

Capacity Full capacity 30 27 27 27 33 

 Below capacity 70 73 73 73 67 

       

Prices Increased 20 13 19 23 37 

 Remained constant 71 75 64 60 56 

 Decreased 9 13 18 18 7 

 Balance 11 0 1 5 30 

       

Price pressures Pay settlements 11 10 13 17 24 

 Raw materials 21 15 25 29 37 

 Finance costs 18 15 22 28 30 

 Other overheads 37 28 43 54 53 

       

External concerns Interest rates 22 21 22 33 42 

 Exchange rates 13 16 23 25 33 

 Business rates 24 21 29 27 26 

 Inflation 38 39 42 37 33 

 Competition 36 33 34 38 36 

 Corporate taxation 22 17 20 38 58 

All figures in %       

  2009 2009 2009 2008 2008 

  Q3 Q2 Q1 Q4 Q3 

Home sales Increased 33 25 24 20 25 

 Remained constant 36 39 28 32 38 

 Decreased 31 36 48 48 37 

 Balance 2 -11 -24 -28 -12 

       

Home orders Increased 31 20 20 14 21 

 Remained constant 39 43 29 33 40 

 Decreased 30 37 51 54 40 

 Balance 1 -17 -31 -40 -19 

       

Export sales Increased 17 22 18 15 16 

 Remained constant 56 46 47 48 61 

 Decreased 15 32 36 37 23 

 Balance 2 -10 -18 -22 -7 

       

Export orders Increased 15 18 17 12 18 

 Remained constant 60 46 46 47 57 

 Decreased 25 36 37 40 26 

 Balance -10 -18 -20 -28 -8 

       

Employment Increased 18 13 10 10 19 

 Remained constant 62 68 64 62 63 

 Decreased 20 18 26 28 18 

 Balance -2 -5 -16 -18 1 

       

Emp. expectations Increased 18 15 11 10 17 

 Remained constant 73 75 69 65 68 

 Decreased 9 10 20 25 16 

 Balance 9 5 -9 -15 1 

       

Recruited staff Yes 36 30 30 34 43 

 No 64 70 70 66 57 

       

For Part-time Jobs 37 36 36 31 34 

 Full-time Jobs 63 64 64 69 66 

 Temporary Jobs 42 38 43 42 36 

 Permanent Jobs 58 62 57 58 64 

       

Recruitment Yes 39 35 38 41 51 

difficulties No 61 65 62 59 49 

       

For Skilled manual / technical 13 14 16 18 28 

 Professional / managerial 24 29 37 28 33 

 Clerical 15 10 12 16 18 

 Semi or unskilled 9 10 9 14 20 
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Services 
FULL RESULTS FOR YORKSHIRE & HUMBER 



  2009 2009 2008 2008 2009 

  Q3 Q1 Q4 Q3 Q2 

Cashflow Improved 20 13 12 17 14 

 Remained the same 45 38 37 44 40 

 Worsened 35 50 51 39 46 

 Balance -15 -37 -39 -22 -32 

       

Investment Improved 15 12 9 15 13 

Plant/Machinery Remained the same 62 45 47 53 52 

 Worsened 23 43 45 32 36 

 Balance -8 -31 -36 -17 -23 

       

Investment Improved 18 17 11 18 17 

Training Remained the same 63 53 55 58 55 

 Worsened 19 31 35 24 28 

 Balance -1 -14 -24 -6 -11 

       

Turnover Improved 60 30 29 42 47 

 Remained the same 25 26 21 25 28 

 Worsened 15 44 50 33 25 

 Balance 45 -14 -21 9 22 

       

Profitability Improved 51 26 23 34 44 

 Remained the same 26 23 22 25 28 

 Worsened 23 52 55 41 29 

 Balance 28 -26 -32 -7 15 

       

Capacity Full capacity 28 26 25 32 25 

 Below capacity 72 74 75 68 75 

       

Prices Increased 19 17 23 39 13 

 Remained constant 70 62 55 53 71 

 Decreased 11 21 22 8 16 

 Balance 8 -4 1 31 -3 

       

Price pressures Pay settlements 11 14 18 25 11 

 Raw materials 29 32 38 51 24 

 Finance costs 17 20 27 29 16 

 Other overheads 37 42 50 53 29 

       

External concerns Interest rates 20 20 30 39 21 

 Exchange rates 17 28 30 37 19 

 Business rates 24 28 28 25 22 

 Inflation 40 43 37 34 41 

 Competition 35 32 37 33 33 

 Corporate taxation 22 18 36 59 18 

All figures in %       

  2009 2009 2008 2008 2009 

  Q3 Q1 Q4 Q3 Q2 

Home sales Increased 32 21 18 23 22 

 Remained constant 35 26 32 38 37 

 Decreased 33 53 49 38 41 

 Balance -1 -32 -31 -15 -19 

       

Home orders Increased 30 18 13 19 18 

 Remained constant 37 26 32 40 39 

 Decreased 33 56 55 40 42 

 Balance -3 -38 -42 -21 -24 

       

Export sales Increased 21 18 18 22 19 

 Remained constant 48 43 45 53 46 

 Decreased 32 39 37 25 35 

 Balance -11 -21 -19 -3 -16 

       

Export orders Increased 20 16 19 22 18 

 Remained constant 48 42 41 48 43 

 Decreased 32 42 41 29 38 

 Balance -12 -26 -22 -7 -20 

       

Employment Increased 17 11 11 18 12 

 Remained constant 61 58 58 61 67 

 Decreased 22 31 31 21 22 

 Balance -5 -20 -20 -3 -10 

       

Emp. expectations Increased 17 11 9 17 13 

 Remained constant 71 65 60 64 75 

 Decreased 12 24 31 19 13 

 Balance 5 -13 -22 -2 0 

       

Recruited staff Yes 35 29 33 46 28 

 No 65 71 67 54 72 

       

For Part-time Jobs 28 31 27 28 33 

 Full-time Jobs 72 69 73 72 67 

 Temporary Jobs 32 41 45 36 39 

 Permanent Jobs 68 59 55 64 61 

       

Recruitment Yes 40 38 41 52 34 

difficulties No 60 62 59 48 66 

       

For Skilled manual / technical 18 21 23 33 17 

 Professional / managerial 25 32 25 30 29 

 Clerical 13 12 13 16 9 

 Semi or unskilled 9 9 14 17 11 
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